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Rising to the Challenge
Director General John G Bernander, BOARDIMPACT



Taler  bedriftenes sak

Confederation of 
Norwegian Enterprise

• The largest business-
confederation in Norway

• 20.000 Member Companies 
• 500.000 Employees
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Presentation Notes
We are the largest business-confederation in Norway, and we have more than 20 000 companies as members with 520 000 employees. 



The members represent almost 40% of Norway’s GDP. We organise the manufacturing industry, a large part of the services industry and craft enterprises.



80% of our members have less than 20 employees. 



The NHO has an important role to play in the Norwegian society  as a spokesperson for the business community and setting the business agenda. 

We provide services to our members and we are engaged in collective bargaining (wage negotiations) with the trade unions.  







A Labour market 
divided by gender

• Women’s  workforce 
participation in Norway is more 
than 70%. Still we have one of 
the most gender-divided labour 
markets in Europe. Most women 
work in the public sector, often 
part time.

• Traditional career choices 
Women tend to choose a career 
within health care and teaching, 
men choose technology and 
science

• Valuable competence: 3 in 5 
students at universities and 
colleges are females.Source: SSB, Living Condition Monitoring Survey 2006

Percentage of women and men by occupational category

Secretary,
Nurse, cleaner, nanny.
Service personnel 
(Hotel/restaurant)
Teacher, cook

Pilot
mechanic
plumber
electrician
carpenter
professional driver
contractor MenWomen
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The overall picture of Norway –  as seen from outside – is perhaps that we have come a long way with regard to gender equality. This is perhaps correct in many ways. We had strong women movements in the 1970s and 1980s.



Women’s workforce participation in Norway is more than 70%, a very significant number. 

Still,  the labour market is very much divided by gender. Norway has one of the most gender-divided labour markets in Europe.

Most women work in the public sector  - only 20 % work in the private sector 

The  percentage of women in universities and colleges is high - 3 in 5 students at universities and colleges are females.

But the percentage of woman in executive positions and board is low  -Women  CEOs in NHO companies (2009) is 16%.



In 2005 a centre-right government surprisingly introduced the Quota Law.

The Quota law requires 40% female representation on boards in public limited companies as well as state-owned limited companies.



This “threat” of the Quota - Law led to a decision by the NHO in 2003 to create a new and innovative project, called Female Future. We were, dead against a quota system – and we still are, but we are in favour of more women in board rooms and in management positions. Our response was the Female Future project.









A business perspective:
• Valuable competence
• Diversity
• Internal working environment
• Corporate image building
• Corporate development 

The reasons behind our initiative
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The  NHO initiative aimed at attracting more women to executive and leadership positions is based on rational arguments, we have a business perspective. 



Women have valuable competence, we need this competence in the private sector. We believe that the competence are equally distributed between men and women. If our society only use the 50% of the population who are men in top jobs and leadership positions, our society at large  does not utilize its full human potential. It will be a waste of talents and for the business community it will hamper the overall competitiveness not to have the best people in key positions. 



In addition we believe it is good for the companies to have people with different background and personalities and with different perspectives in their employ. 



Workplace diversity at work with more women in leadership positions will also have a positive effect on the internal working environment of the company and improve the company’s image as a modern and future oriented enterprise.



A high percentage of women in the labour market is of great importance to the Norwegian community.



Female Future objectives:

Strive to make the private sector more attractive to women

Increase the percentage of women in decision-making processes, in management positions, and on corporate boards

Involve managers as prime movers in the recruitment processes of women 

Work-Life Balance: Facilitate with a view towards make executive responsibilities easier to combine with family responsibilities











Female Future – content

Tailor-made competence development
• Personal leadership training
• Board competence
• Networking and rhetoric
• Meeting places
• Profiling the candidates in media

The work-life balance 
• Survey
• Focus on good solutions 
• How to make women stay

on in senior executive positions Rhetoric and 
Business 

Networking

Board 
Competence

Personal  
Leadership 

training

Meeting places
Work life balance
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The content of the Female Future training programme consists  Personal Leadership training, Board Competence and Rhetoric. The training lasts for one year, and consist of 14 days. 



Leadership training: Leadership training  (5  days), Argumentation and rhetoric ( 2 days)

Seminar/workshops: National conference once a year (Arena Female Future), Regional conferences/workshops 

Professional networking :Coaching/self development, Network building

Board competence course: provided by the Norwegian School of Management (5 days 40hours), including a final  exam and transferable  ETCS credits 



Work- life balance survey – interviewed both the talents and their superiors

How to make it possible to both take care of a family and hold down a senior executive position

Women tend to organize their workday/family time differently than what is regarded as the traditional way.

Flexible working hours

Work from home

Important/symbolic elements: Gather the family at dinner





Companies
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 The enterprises are recruited into the programme, and the manager of the enterprise has to sign a contract and confirm that they will work to get women into management, and onto the board of directors. 



 A  firm foundation in the company’s management is the key to success. The Female Future agreement helps companies and talents to set goal for their participation in Female Future. 



 Once the companies has decided to join Female Future, the management will be asked to look for the female talents in the organisation. Women that they mean have talent and potential to take on more challenging tasks, and leader positions. The talents selected join the Female Future programme for one year, and become part of the strong Female Future Network.
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Torhild Barlaup
CEO Snap Drive AS

Female Future Results:

• 62% of the participants 
were offered board 
positions or advanced 
professionally to a more 
senior executive position.
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Results of  Female Future: 



Since the start up in 2004 more than 1251 hand-picked talented individuals have qualified to take on board posts and more demanding leadership tasks.



 New evaluation, May 2010: 62% of the participants were offered board positions or advanced professionally to a more senior executive position.



Approximately 700 companies have joined the programme.



 Appointed by the ILO as one of the 10 best-practice examples within the area of gender equality



Japan, Austria and Uganda are initiating  Female Future Programmes



 Positive image building for the companies





Women in leadership/board positions

Private Sector: 
Percentage of women 
among

2005 2006 2007 2008 2009

CEO  in  NHO companies 16 16 15 16 16

Middle Management
In  NHO companies

18 20 21 22 22

Board members in large
Public Limited 
Companies
(PLC) – Norway

12,8 19,3 33* 40
(1.4.08)

Board members PLC
the NHO-members

18,9 26,5 40,1

Source: Statistics Norway, PLC figures; Brønnøysund Register Centre 2008, 
CEO and Management statistics from the NHO’’s salary statistics
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As you can see from this table, we still have a job to do.



 The statistics shows that we are not able to utilize this great potential of female working talents to leadership positions or in the boardrooms.



 We have to work in a long term perspective, the figures are heading in the right direction. Important to be both patient and impatient. 



We have to work along two paths: women in management positions and women in the boardroom. The real challenge is to facilitate a change for all types of companies, not only for the companies listed on the Stock Exchange.



We also have to get  more women into middle management and CEO positions, and to get more women into  corporate decision-making processes,  and not only in support functions, like communication managers, HR managers etc.



The statistics is for the NHO companies. We do not organise the retail sector. If we include all enterprises in the statistics we have 30% women in middle management positions.



Our new large project: Global Future

•Talent mobilisation of immigrants with 
a university or university college degree

• To recruit them into 
management and board positions

•Both men and women
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the NHO is now launching a new large project called Global Future, based on the experience of the Female Future programme.



The objective of the Global Future Project is to increase corporate access to qualified labour and competence and to achieve better integration of qualified immigrants and to recruit them to executive positions and board positions. 



The winners of tomorrow are the ones with the best competence and talents on their team�It’s a question of the future of our enterprises and the future of the country – no less!
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